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Part ner ships in Sus tain able For est Resource Man -
age ment: Learn ing from Latin Amer ica rep re sents
the pro ceed ings of a con fer ence held in Amster -
dam in 2003, exam in ing glob al iza tion and the
man age ment of trop i cal for ests. The part ner ships 
described in each case study gen er ally fall into
three group ings: com pany-com mu nity,  multi-
sector, or polit i cal. The edi tors and authors
strive to answer why and how we are miss ing out 
on oppor tu ni ties to struc ture part ner ships in an
effort to fos ter local par tic i pa tion while at the
same time alle vi at ing pov erty. The lat ter ques tion 
is espe cially pro voc a tive con sid er ing that sus tain -
able for est man age ment and empow er ment of
com mu ni ties has been pre sented as con trib ut ing
to “pro-poor, socially just and environmentally
friendly forest governance.”

The authors in this com pi la tion argue con -
vinc ingly that insuf fi cient atten tion is cur rently
being paid to how many of the part ner ships’
under inves ti ga tion in this vol ume are struc tured
or to the over all anal y sis con cern ing pos si ble
out comes of these busi ness rela tion ships. It was
sug gested that com mu ni ties and local groups
need to estab lish from the out set the poten tial
ben e fits of part ner ships to all par ties involved.

This would involve dis cuss ing how ben e fits will
be dis trib uted within the com mu nity and between 
part ners; who will be respon si ble for tak ing
finan cial and envi ron men tal risks; and the need
for con flict res o lu tion guide lines for events as
var ied as how to resolve dis putes over per ceived
objec tives or to estab lish cri te ria per mit ting one
part ner to leave the pro ject to explore more
lucra tive options. To this point I agree: devel op -
ment offi cers need to chal lenge com mu nity-based 
and part ner assump tions prior to enter ing into
a partnership. In sum, a multi-per spec tive needs-
assess ment is required prior to putt ing pen to
paper, thereby legally ini ti at ing a rela tion ship.
This could be accom plished by tap ping  indivi -
duals from your com mu nity to answer how
the partnership could, for exam ple, poten tially
impact neigh bours, rel a tives, socio-eco nom i cally
chal lenged com mu nity mem bers who need the
partnership to succeed, and even how it may
influence the community’s wealthiest individuals.

Heleen Van Den Hombergh (chapter 4)
reflects upon the min i mum con di tions of pub lic-
pri vate part ner ship. She claims that the “most
impor tant basic prin ci ple is the basic right to
a sus tain able live li hood, which means that not
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only respect for the coun try’s legal sys tem, but
also the socio-eco nomic rights of the poor
should serve as a basis.” She goes on to state
that  partnerships aim ing to cre ate sus tain able
devel op ment should not threaten the “sur vival in 
the coun try side of the poorer cat e go ries among
the ‘ben e fi cia ries’, with out alter na tive live li hood
options being avail able.” As a result, “the envi -
ron men tal but also the socio-eco nomic ben e fits
of inter ven tions for a vari ety of rights and stake -
holders (espe cially the poor est) should be prop -
erly thought through and not taken for granted”
(101). I would argue that this is an essen tial
first principle of part ner ships, and one that is
exam ined in Part ner ships in Sus tain able For est
Resource Man age ment. Yet despite the obvi ous
nature of such a state ment many of the authors
grap pled with the issue of poor eco nomic
development and its current lack of effective
guiding principles.

In chap ter 12, for exam ple, Otsuki sug gests
that there are five cen tral ele ments nec es sary for 
com mu ni ties to gain the max i mum ben e fit from
part ner ships and devel op ment projects:

1. Adap tive man age ment at the insti tu tional
level to deal with chang ing socio-eco nomic
cir cum stances and envi ron men tal con di tions,

2. The cre ation of stra te gic part ner ships with
donors, indus try and non-gov ern men tal
orga ni za tions, where com mu nity learn ing is
a cen tral element,

3. Part ner ships with research insti tu tions to
map tra di tional eco log i cal knowl edge, and
address tech no log i cal lim i ta tions, again,
where com mu nity learn ing is included,

4. Involve ment of com mu nity mem bers from
rural areas and urban cen tres, and

5. Mar ket-ori ented prod uct devel op ment.

This idea of adap tive man age ment is based
on the learn ing cycle and is a cen tral theme in
the book. One strat egy pre sented by Fairhead
and Leach (chapter 5) dis cussed how to help
deal with the issue of how to plan for an uncer -
tain future. Their pre scrip tion is to use stud ies
based upon tra di tional eco log i cal knowl edge and
veg e ta tion his to ries to help estab lish what is
on your land base and how it came to be that
way. In his chap ter on extrac tive reserves, Sergio 
Rosendo describes the impor tance of adap tive
man age ment, which “assumes incom plete knowl -

edge about eco sys tem com plex ity and treats man -
age ment as exper i ments from which man ag ers
can learn and then read just man age ment prac -
tices and insti tu tions accord ingly.” He goes on to 
emphasise the impor tance of adapt ing to one’s
chang ing envi ron ment (e.g., polit i cal, eco nomic,
geo graphic) which is nec es sary for dealing with
environmental, social and cultural influences

This com pi la tion is pre sented as an aca -
demic explo ra tion of issues that is also intended
to pro vide a much needed learn ing tool for
polit i cal and eco nomic lead ers who find them -
selves in sim i lar cir cum stances. There are sec -
tions that would be espe cially rel e vant for
devel op ment offi cers, com mu nity plan ners, and
oth ers involved in com mu nity devel op ment. It
appears that the edi tors are hop ing to per pet u ate 
a trend in which indig e nous com mu ni ties become 
increas ingly resil ient and better able to adapt to
chang ing envi ron men tal and social con di tions in
an effort to improve upon the anal y sis of pos i -
tive and negative trade-offs that will flow from
partnerships.

While I would gen er ally rec om mend this
book, Part ner ships in Sus tain able For est Resource
Man age ment has a few nota ble weak nesses. First, 
all of the authors and edi tors work in insti tutes
and uni ver si ties located in the Neth er lands, the
U.K., Ger many and the U.S. neces si tat ing the
ques tion: how would the per spec tives of aca dem -
ics based in Latin Amer i can coun tries dif fer and
per haps add to the anal y sis of those pre sented in 
Part ner ships in Sus tain able For est Resource Man -
age ment? Also a num ber of the case stud ies
made for chal leng ing read ing because the book
was writ ten pri mar ily for an aca demic audi ence,
forc ing read ers per haps not versed in the lan -
guage of ‘part ner ship’, ‘al li ance’, ‘co ali tion’, or
‘net work’ into unknown waters. Yet attempts at
contextualizing these con cepts were made in an
attempt to better assist the reader in under stand -
ing their impor tance, espe cially when they impact 
regions such as Latin Amer ica where devolv ing
power and respon si bil ity to the pri vate sec tor
and civil soci ety has become a guid ing ethos.
Finally, the edi tors failed to prop erly estab lish
for the reader the exist ing socio-polit i cal scene
for the book, even if help ful sum ma ries detail ing 
impor tant events and envi ron men tal chal lenges
were presented at the beginning of each chapter
in a somewhat repetitive fashion.
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